
Kolawole R. OshoKolawole R. OshoKolawole R. OshoKolawole R. Osho

AI Took My Job
Yours Might Be Next

Learn to Adapt, Build, and Stay Ahead of the Coming Wave



CONTENTS

Foreword
To the ones I build for, and the ones who built me.

Introduction
The mirage is behind us now.

PART I: THE MIRAGE BECAME REALITY
Chapter 1 – Seeing Through the Mirage
Chapter 2 – The Lie That AI Will Only Create Jobs
Chapter 3 – Robot Machine Learning (The Confusion That Costs Careers)

PART II: THE JOBS WE LOSE, THE JOBS WE KEEP
Chapter 4 – Where the AI & Robots Are Already Working
Chapter 5 – The Personal Touch Under Attack
Chapter 6 – Transportation and Delivery Will Never Be the Same
Chapter 7 – The Jobs Robots Can’t Touch (Yet)
Chapter 8 – The 2026 Reality Check: Where Are We Now?

PART III: BUILDING YOUR LIFEBOAT (THE AFRICA CHAPTER)
Chapter 9 – How AI Took My Job and Gave Me a Product
Chapter 10 – Putting the AI in Your Palm (The Teckaa Story)
Chapter 11 – What You Must Do Now (A Survival Guide)

Page 2



FOREWORD

To the ones I build for, and the ones who built me.

This book belongs first to my wife and my family. My wife my anchor, my proof that
behind every restless builder is someone who keeps the world steady. To my unborn
children, whose future I think about more than my own: I’m writing this so that when
you’re old enough to ask, “What did you do when everything started to change?” I can
hand you this and say, I built a lifeboat, and I brought as many people with me as I could.

I did not walk this road alone. A mind is sharpened by the people who dare to pour into
it. Engineer Kehinde Okunola, Dr. Akinkunmi Akingbade, Oluwaseun Oyebode you
were never just mentors; you were living proof that technical brilliance and genuine
humanity can coexist. Thank you for seeing the spark in a web developer who was just
trying to understand what was coming.

And to my allies, who are also my friends, mentees, and brothers-in-arms: Boluwatife
Olaniyan, Lukman Alatise, Olamilekan Olaniyan, Ayomide Fayefunmi, Jubril Somade,
Oluwatosin Odunlade, Samuel Ogunbayo, Olanrewaju Oladejo  and the many I cannot
name but carry in every line of code and every hard decision. Watching you grow reminds
me that talent in Africa is never the problem. Opportunity is.

This book is not a prophecy. It’s a conversation. One I wish someone had written five years
ago and handed to me while I was still staring at what looked like a mirage.
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INTRODUCTION

Five years ago, I saw something that looked like a mirage. Virtual assistants were slipping
into pockets. Chatbots were answering customer questions. Apps like Grammarly weren’t
just correcting spelling they were judging tone, restructuring sentences, doing things I’d
always believed were exclusively human. Most people called them cool tools. I called
them traces. Footprints. Evidence that something large was walking toward us.

I’ve always watched patterns instead of products. When DSTV still ruled African living
rooms, I told anyone who’d listen that its throne would crack long before Netflix became
a household name here. The logic was simple: people wanted choice, and the moment
the internet could deliver it, the old model would bleed. It did. I’ll say it again now: the
telecom companies are on borrowed time. Starlink is for the elite today, but either it
becomes affordable or a hungry startup fills the gap. When that happens, the telcos
become history.

But the prediction that changed my life was about jobs. Four years ago, I started saying AI
would take them. Some called it a lie. Experts smiled and said AI would create more jobs
than it destroyed. I agreed on a long enough timeline. But timelines don’t pay rent this
month. In May 2026, LinkedIn, the platform that helps people find work, laid off 875
employees after another restructuring had already cut over 600. They didn’t say “replaced
by AI.” But if a politician tells you he’s never stolen, do you simply nod, or do you read
between the lines?

Between 2023 and 2024, the traces caught up to me personally. AI started building
complete websites. Then documents. Then web apps. The craft I’d spent years sharpening
the craft that fed my family was being generated by a prompt. I felt the floor tilt. But I
remembered: tools that replace you can also become tools you own. So in 2024, I turned
my agency, Teckaa, into an AI app builder. A platform where entrepreneurs, business
owners, and developers can build real applications without drowning in code. It’s still
under development as I write this, but it’s my answer to the age of machines.

This book is not a technical manual. It’s not panic. It’s the conversation I needed when the
mirage became solid ground. I’ll clear up the confusion between robots and machine
learning. I’ll show you exactly which jobs are falling, which are safer for now and where we
stand in 2026. I’ll talk about Africa: we have the talent, we lack the funding, but we can still
build the tools that matter. And I’ll tell you what I’m doing with my own hands putting the
AI in your palm.

If you can learn new skills, I’ll point the way. If you can’t, I’ll tell you where to put your
money. I’m not here to comfort you. I’m here to help you read the signs. The mirage is
behind us. The road is real. Let’s walk it with our eyes open.
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Chapter 1

Seeing Through the Mirage

I remember the exact moment I stopped trusting the surface of things.
It was a humid evening, the kind where the generator’s hum in the background was as
constant as your own heartbeat. I was sitting in my small workspace really just a corner of
a rented apartment I’d turned into a makeshift office. My laptop was open, and I was
staring at a sentence Grammarly had just corrected. Not a typo. Not a missing comma. It
had restructured a whole clause because the tone wasn’t right. Tone. The software had
judged something I’d always believed was exclusively human.

I leaned back in my chair. Outside, a neighbor was shouting something about fuel prices.
But inside my head, everything had gone quiet. Something was shifting, and I couldn’t
name it yet.

That was five years ago.

At the time, the world was quietly filling up with things that felt like magic tricks. Virtual
assistants were slipping into our pockets. You could ask Siri for the weather, and she’d
answer with a voice that almost sounded bored, like a receptionist who’d seen it all.
Chatbots were popping up on websites, answering customer questions with unnerving
accuracy. They weren’t perfect, but they were learning. That was the key: they were
learning.

I watched it all with the kind of attention you give a dark cloud far out at sea. Most people
around me called these tools convenient. I called them traces. Footprints. Evidence that
something large was walking toward us, something that wasn’t going to stop and
introduce itself politely.

I’ve never believed that you need a PhD to read the future. I believe you need two things:
an eye for patterns, and a stubborn refusal to be dazzled by the present. I’d developed
both without realizing it. Maybe it came from years of staring at code looking at a screen
full of errors and knowing, before I touched a single line, that the real problem wasn’t on
line 47 but in something deeper. Maybe it came from watching businesses make the same
fatal mistake over and over: assuming tomorrow would look like today.

Whatever the source, the instinct had already proved itself useful.

I’ll give you an example. When DSTV was still the undisputed king of pay television across
Africa, I told a room full of friends that its days were numbered. This was before Netflix
became a household word on the continent. Before Showmax. Before Amazon Prime even
glanced in our direction.
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We were gathered for a small birthday party. Someone had put a football match on the
big screen, and in the halftime break, the conversation turned to the cost of DSTV
subscriptions. People were complaining. The prices kept climbing. The packages were
rigid. You paid for two hundred channels when all you really wanted was the one showing
your favorite series and the occasional news bulletin. I listened for a while, and then I said
something offhand: “Give it a few years. The internet is going to eat this model alive.”
A friend laughed. “With what data? You know how much 1GB costs in this country?”

He wasn’t wrong, but he was looking at the present. I was looking at the curve. Data was
getting cheaper. Smartphones were multiplying. And more importantly, people were tired
of being told when to watch and what to pay for. The moment an alternative appeared
on-demand, cheaper, personalized the throne would crack. I could see it like a structural
engineer sees a flaw in concrete before the building shakes.

A few years later, Netflix arrived in the African market with localized pricing. Then the
cracks became visible to everyone else too.

I’m not sharing this to claim I’m a prophet. Prophets deal in divine revelation. I deal in
observation and a willingness to follow a trend line all the way to its uncomfortable end.
That’s all.

That same instinct has been whispering something else to me lately, something about the
telecom companies.

Look around. For years, the telcos have been the gatekeepers of connectivity. They own
the infrastructure, they set the prices, and we negotiate our lives around their data
bundles and their fluctuating network signals. But gates don’t last forever, especially not
digital ones.

You’ve seen Starlink. Right now, it’s a luxury item. The sleek white dish sits on the roofs of
hotels, embassies, and the homes of people who don’t check data prices before streaming
a movie. It’s for the elite, no question. But the pattern tells me something different. The
pattern says: technology that starts at the top has a way of spilling downward. Either the
price of the hardware comes down, or the cost of launching satellites shrinks, or and this
is what keeps the telcos awake at night a hungry startup sees the gap and builds an
affordable internet service provider for the masses.

Think about it. A company that finds a way to offer reliable, unlimited internet at a price a
small business owner in Ibadan or a student in Kisumu can afford. No data caps. No
throttling. Just connectivity, the way the sun gives light. The moment that happens, the
old giants won’t just stumble. They’ll become legacy names we explain to our children, like
landline telephones and postal money orders.
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I’m not saying it will be Starlink itself. I’m saying the door is open now, and someone Elon
Musk or an entrepreneur we haven’t heard of yet is going to walk through it. When that
day comes, don’t say I didn’t point to the clouds.

But the prediction that really shook me, the one that hit closer to home than any satellite
dish ever could, was about jobs.

Four years ago, I started saying openly that artificial intelligence would take people’s
livelihoods. I didn’t whisper it. I didn’t wrap it in soft language to make it easier to swallow.
I said it plainly: machines are going to do work that humans used to do, and it’s going to
happen faster than our institutions are ready for.

The reaction was mixed, which is a polite way of saying I was dismissed more often than I
was heard. Some people called it fearmongering. They’d shake their heads and say
technology had always created new jobs in the long run. The steam engine didn’t end
work, it changed it. The internet didn’t destroy employment, it reshuffled it. AI, they
argued, would follow the same script.

And you know what? I agreed with them on a long enough timeline. History is a patient
teacher. Over decades, humans adapt. New industries are born. New roles emerge that we
couldn’t have imagined before. But people who wave away the danger with long-term
optimism always forget one thing: the short term is where human beings live. The short
term is where rent is due, where school fees must be paid, where a father stares at the
ceiling at 2 a.m. wondering what happens next.

I wasn’t afraid that AI would make humans obsolete forever. I was afraid that it would
make certain humans obsolete suddenly, and that nobody was preparing those humans
for the impact.

The traces were already there, even then. Grammarly wasn’t just checking spelling; it was
beginning to do the work of a junior editor. Chatbots were replacing the first layer of
customer support not elegantly, but effectively enough to reduce headcount. In my own
field of web development, platforms were emerging that could build a basic landing page
from a few questions. They weren’t taking my job yet, but they were taking the job of the
person I used to be five years before that. And if the trend continued, my turn would
come.

I didn’t have a crystal ball. I had a timeline drawn in pencil on a mental wall, and I was
checking off milestones as they arrived. What unnerved me was how few people seemed
to be keeping the same list.
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To understand why I saw the mirage before it became solid, you have to understand
something about how I’ve always processed information. I don’t just see the product. I see
the hunger that created it. When Grammarly corrected my tone, I didn’t think, “What a
useful feature.” I thought, “Someone programmed a machine to understand human
sentiment well enough to critique it. What happens when this stops being a feature and
becomes a replacement?” When I first watched a chatbot handle a full customer service
conversation without escalating to a human, I didn’t think, “That’s efficient.” I thought,
“There are a thousand call center workers who just became a cost-cutting target.”

This is not a comfortable way to walk through the world. It makes you the person at the
dinner party who spoils the mood. But I’d rather spoil a mood than ignore a flood while
the water is already lapping at my ankles.

The hard truth the one I want you to sit with before we go any further in this book is that
the flood is not coming. It’s already here. The only question is whether we’ll keep
pretending it’s a mirage, or whether we’ll finally acknowledge the water around our feet
and start building something that floats.

In the next chapter, I’m going to take you straight into the lie that was told to calm us all
down: the comforting story that AI would only create jobs, never destroy them. And I’ll
show you why May 2026 when LinkedIn quietly let go of nearly 900 people while
automation hummed inside its own product became the moment I could no longer stay
silent.

For now, let this chapter settle. Think back five years yourself. What were you ignoring?
What small, strange thing did your phone or your computer do that made you pause, just
for a second, before you shrugged it off?

Those small moments are the traces. They always were.
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Chapter 2

The Lie That AI Will Only Create Jobs

In May 2026, the company that exists to connect people with jobs announced it was
cutting 875 of its own.

LinkedIn the platform where you polish your profile picture, list your skills, and hope a
recruiter notices you told its workforce that 5% of them would be let go. This came barely
weeks after another restructuring that had already swept out over 600 people. Almost
1,500 lives, in a single month, shown the door by a company whose entire business is
employment.

Now, LinkedIn didn’t stand on a stage and say, “We replaced them with artificial
intelligence.” They didn’t need to. Companies rarely announce the quiet automation
happening inside their own walls. They talk about restructuring. They talk about
operational efficiency. They talk about aligning resources with strategic priorities. And
then they return to selling you the dream that their platform is where opportunity lives.

But let’s do what I advised earlier: let’s lean back, squint a little, and read between the
lines.

If a politician tells you he has never stolen public funds, you don’t just nod and move on.
You ask who audited him. You ask why he’s bringing it up unprovoked. You watch what
he does with his hands. A company that helps others hire, firing its own people while its
product grows more automated by the quarter, is sending a signal. Not in a press release,
but in the quiet logic of survival. The message isn’t “AI is creating jobs here.” The message
is “We can do more with fewer humans.”

That’s the lie I want to unpack in this chapter. Not the lie that AI has no upside it does. But
the lie that we’ve been sold repeatedly, from stages and op-eds and carefully worded
think pieces: Don’t worry. AI will create more jobs than it destroys.

It’s a beautiful sentence. It’s also a shield that lets the comfortable stay comfortable while
the vulnerable wait for a future that never arrives on time.

When I first started speaking publicly about AI taking jobs, the pushback was predictable.
“The automobile put blacksmiths out of work,” someone would say, “but it created
mechanics, fuel station attendants, highway engineers.” True. “The internet killed travel
agencies, but it created web designers, SEO experts, app developers.” Also true. History is
a long, soothing arc that bends toward new employment eventually.
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But notice something those historical shifts have in common: they took decades. The
automobile didn’t replace the horse overnight. It rolled out slowly, unevenly, giving
societies time to retrain, reorganize, and absorb the shock. The internet had a gestation
period. Even then, whole categories of workers were left behind while economists wrote
papers about the “skills gap.”

Artificial intelligence is not moving like the steam engine. It’s moving like a flood.

A call center in Lagos can lose two hundred jobs in a quarter because a chatbot now
handles 70% of inquiries. A content writing agency in Nairobi can see its junior writers
sidelined because a client discovered they can generate fifty product descriptions in five
minutes with a language model. A junior developer in Accra who used to build simple
landing pages for small businesses can wake up to find that a platform like Wix or a new
AI site builder now does it cheaper, faster, and without needing sleep.

These aren’t hypotheticals. They’re happening now, while the expert voices continue to
say “net gain” from their air-conditioned panels.

The gap between the headline and the ground is where real people live. And on the
ground, the net gain hasn’t arrived yet. What has arrived is the net loss, landing on
specific doorsteps.

The LinkedIn case isn’t isolated. It’s symbolic. When a job-matching company shrinks its
workforce, it’s not just a business decision; it’s a mirror. It tells you that even the
middlemen of employment are being thinned out. Who matches the matchmakers?
Algorithms. Who curates the learning paths you’re encouraged to take to stay “relevant”?
Algorithms. Who flags your profile as a potential fit for a role? You guessed it.

The platform that once connected you to opportunity is slowly learning to do it without
the people who built the platform. And if that can happen inside a company whose entire
mission is about work, what do you think is happening in industries where the mission is
simply to cut cost and increase margin?

I’m not anti-AI. I’m building an AI product myself. I’ll spend the latter part of this book
telling you exactly how and why. But I refuse to look you in the eye and pretend that this
technology doesn’t have teeth. Respecting a tool means acknowledging what it can do,
including the damage. I respect AI enough to tell you: it’s going to eat certain jobs
entirely, and we don’t have the luxury of waiting for the eventual new roles to materialize
like a delayed bus.

Here’s what the “AI will only create jobs” narrative conveniently leaves out.
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First, the jobs that AI creates are rarely for the same people it displaces. The truck driver
replaced by an autonomous rig doesn’t become a machine learning engineer. The call
center agent doesn’t become a prompt engineer because she once answered angry
customer calls. The transitions are steep, expensive, and often require starting from
scratch something a thirty-five-year-old with children and a mortgage cannot afford as
easily as a twenty-two-year-old fresh graduate.

Second, the new jobs are fewer in number than the old ones. That’s the nature of
automation: you automate precisely because one machine does the work of ten humans.
You might hire one person to maintain the machine, but the other nine are still looking
for something else. In the long run, new industries might absorb them. In the short run,
their savings run out.

Third, the geography of job creation matters. Most of the “new jobs” in AI are being
created in a small handful of cities: San Francisco, London, Beijing, Toronto. But the
displacement is global. A garment worker in Bangladesh or a data entry clerk in Kumasi
doesn’t have a passport, a visa, and a relocation budget. They have a family and a local
economy that’s about to get hollowed out.
Fourth, and this one stings: we’ve been here before. The 2008 financial crisis taught us
that when experts say “the market will correct,” what they often mean is “some of you
won’t survive the correction, and we’ll call it progress afterward.” The same tone is being
used now about AI. The difference is, this time the disruption isn’t a financial bubble
popping it’s an intelligence expanding, and it won’t pop back.

So why do we keep hearing the comforting story? Because it’s easier to sell optimism than
to manage grief. Because acknowledging the real, immediate danger would require
governments to act fast, companies to take responsibility, and individuals to panic and
nobody wants to be accused of causing panic.

But there’s a difference between causing panic and sounding a warning. I choose warning.
I choose to tell you that your job might not be safe, even if you’re skilled, even if you’re
experienced, even if you’re loyal. The question is not whether AI will take some jobs it
already has. The question is what you’re going to do about it before the wave reaches
your door.

The LinkedIn layoffs of May 2026 are not the end of the story. They’re a punctuation mark
in a much longer sentence. And the sentence reads: Adapt, or be adapted out.

In the next chapter, I’m going to clear up a confusion that costs people precious time and
direction. Too many people think a robot is the same thing as machine learning. They’re
not. And misunderstanding that difference is one reason why we keep preparing for the
wrong fight. Let’s fix that.
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Chapter 3

Robot ≠ Machine Learning (The Confusion That Costs Careers)

I once watched a friend argue, with total confidence, that his new robot vacuum cleaner
was “AI-powered” because it didn’t fall down the stairs. I asked him what he thought was
happening inside the machine. He said, “It’s thinking. Like a brain.”

I didn’t correct him immediately. I just watched the little disc bump gently into a table leg,
reverse, and try another angle. That’s not a brain. That’s a set of sensors and pre-written
rules: if infrared detects a drop, stop. If bumper hits an obstacle, turn 30 degrees. Smart
engineering, yes. Machine learning? No.

This confusion between a physical robot and the software intelligence we call machine
learning is not just a harmless mix-up. It’s a misunderstanding that sends people running
in the wrong direction. They fear a humanoid robot walking into their shop and taking
over, while the real job-killer is already sitting quietly in their pocket, invisible and
weightless.

Let me break it down clearly.

A robot is a physical machine. It has a body: arms, wheels, grippers, cameras, a chassis. It
does things in the physical world lifts a box, welds a joint, cuts hair, drives a truck. But the
robot, by itself, is just hardware. Without instructions, it’s a sculpture.
Machine learning, on the other hand, is not a machine you can touch. It’s software. It’s a
mathematical system that learns patterns from data and improves its performance over
time without being explicitly programmed for every situation. Think of it as the brain that
can be placed inside the robot’s body.

So here’s the simple equation:
Robotics = The Body
Machine Learning = The Brain

A traditional robot follows hardcoded rules. A programmer writes: if this, do that. Every
movement, every reaction, is scripted. If the environment changes say, the lighting shifts
or the object moves slightly left the robot fails because it wasn’t programmed for that
exact variation.
A robot infused with machine learning is different. It learns from examples. Show it
thousands of images of a door handle from different angles, in different lighting, and it
learns to recognize a door handle on its own. Give it a task walk across uneven terrain and
through reinforcement learning, it figures out how to balance and adjust its stride after
hundreds of failed attempts in simulation. No one writes the rules for every step. The
system writes its own.
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Here are some real examples of what machine learning gives to a physical robot:

Computer Vision: The robot can see. It recognizes objects, faces, obstacles, and reads
gestures.
Reinforcement Learning: The robot learns movement. A robotic arm learns to pick
up a delicate egg without crushing it, not because someone coded the precise
pressure, but because it was rewarded for not breaking the egg during thousands of
practice rounds.
Predictive Analytics: The robot anticipates. A warehouse robot learns that certain
shelves are restocked at 3 PM, so it pre-positions itself nearby before the task is even
assigned.

When you hear about a robot doing something astonishing like a humanoid backflipping
off a platform what you’re seeing is machine learning in a body. The body is the show. The
brain is the miracle.

Now, let me show you what that brain actually looks like under the hood, because
nothing kills fear faster than understanding.
An AI model’s core is not code. It’s not a set of if-else statements. It’s a massive matrix of
decimal numbers called parameters specifically, weights and biases. If you opened a
model file, you’d see trillions of numbers like this:

0.0142, -0.1983, 0.8841, -0.0032, 0.5129, -1.4420, 0.0071...

It goes on and on. A model with 1 billion parameters is literally a list of 1,000,000,000 such
numbers. The smallest practical AI models in common use today range from 1.7 to 3
billion parameters. The largest ones? Trillions.

What do these numbers do? Think of each one as a tiny volume knob or a dimmer switch.
As data flows through the model say, a sentence being translated, or an image being
recognized each parameter slightly amplifies or dampens the signal passing through it.
The final result is the combined effect of billions of tiny adjustments, all working together
in layers.

There is no ghost in the machine. There is no secret consciousness. Just a wall of numbers,
learned from mountains of data, performing mathematical operations at a scale that
makes the human brain look like a slow reader. It’s impressive. It’s powerful. But it’s not
magic.

Why does this distinction matter so much, especially in Africa?
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Because when people hear “AI and robots are taking jobs,” they picture factories full of
metal arms. They imagine physical machines that require heavy capital, imported
hardware, and massive infrastructure. And so they think, Well, that’s a problem for China
or Germany. Here, we don’t even have those industries at scale.

That thinking is dangerously wrong.

The real job displacement happening right now in Africa is not from physical robots. It’s
from the software side the brain without a body. Large language models that write
reports, generate marketing copy, translate languages, and answer customer queries. AI
tools that build websites, design graphics, analyze legal documents, tutor students. These
don’t need a physical form. They live in the cloud, accessible from a cheap smartphone.
When a Nigerian fintech startup replaces twenty customer service agents with a chatbot,
no metal arm showed up at the office. When a Kenyan content mill loses contracts
because clients use generative AI, no humanoid walked through the door. The invisible
intelligence is already here, quietly reshaping employment.

At the same time, the confusion has a second cost: it misdirects our ambitions.
I’ve noticed that only a handful of African startups are building what you could call real AI
or robotics the foundational models, the custom hardware, the core intelligence. Most
engineers, myself included for a long time, are building around existing AI: using APIs
from OpenAI, Google, or Meta, and creating applications that sit on top of those powerful
models. There’s nothing wrong with that. It’s practical. It’s where the immediate market is.
But it also means we remain tenants in a building owned by someone else.

Africa has the talent. I see it every day developers who can match anyone in Silicon Valley
line for line. What we lack is not brains but funding. The kind of capital required to train a
3-billion-parameter model from scratch is staggering. Compute costs alone run into
millions of dollars. And so we build on top, not from the ground.

Understanding the difference between robot and machine learning clarifies where we
stand. We are not in the body business yet. But we are absolutely in the brain-application
business. That’s a position of leverage if we use it wisely. The companies that will win in
Africa are not the ones that try to build the next ChatGPT from a co-working space in
Yaba with one GPU. They’re the ones that deeply understand the existing brains the
models and build the sharpest, most locally useful tools on top of them.

But to do that, you have to stop confusing the body and the brain. You have to know
what parameters actually are. You have to see the wall of numbers for what it is: a tool,
not a deity.
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This chapter has been technical, but I needed you to see what I see. The confusion costs
time. It costs direction. It makes a young developer spend six months learning to wire a
robotic arm when what she actually needs is to understand how to fine-tune a language
model for local languages. It makes a business owner fear a metal monster that will never
come, while his bookkeeping job is being eaten by software he can’t see.

In the next part of this book, we’re going to walk straight into the fire. I’ll show you the
specific jobs that physical robots are already taking, from factory floors to hair salons, and
I’ll tell you exactly where we stand in 2026. But remember this chapter when we get there.
The robot you’ll meet has a body. But its power lives in the numbers.
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Chapter 4

Where the AI or Robots Are Already Working

If you walked into an Amazon fulfillment center right now this year, 2026 you'd see
something that looks like a choreographed dance between humans and machines. But if
you look closer, you'll notice the humans are slowly being moved to the edges of the
floor.
In the center, thousands of orange mobile drive units flat, wheeled robots that look like
oversized Roomba vacuums zip across the warehouse floor, carrying entire shelving units
on their backs. They don't get tired. They don't complain about night shifts. They don't
form unions. When one robot's battery dips below a threshold, it quietly detaches from
the workflow, drives itself to a charging station, and another robot seamlessly takes its
place. The work never stops.

Amazon calls one of its newer models Sequoia. Another, built by a company called Agility
Robotics, is named Digit a humanoid robot with arms and legs that walks between
stations, picks up yellow totes, and places them on conveyor belts. It's not science fiction.
It's already inside the warehouses that ship your orders.

This is where we are in 2026. Not tomorrow. Not in ten years. Now.

In this chapter, I want to show you the jobs that physical robots have already started
doing. Not the experimental lab prototypes, but the ones deployed at scale, right now,
making money for their owners and replacing human labor one shift at a time.

Manufacturing and the Assembly Line

The factory floor is where robots first proved their worth, and it remains the place where
they're most entrenched. Robotic arms have been welding car chassis for decades, but
what's changed is the sophistication and the cost. These arms are no longer blind,
repetitive machines. They're equipped with cameras and machine learning models that let
them inspect their own welds, adapt to slight misalignments, and switch tasks without a
human programmer rewriting every motion path.

In electronics manufacturing, robots now handle the delicate work of placing microchips
onto circuit boards a task that requires precision far beyond the human hand. The speed
is obscene: a pick-and-place machine can position tens of thousands of components per
hour. No human fingers can match that. No human eyes can inspect the results at that
velocity.
The worker who used to stand on the assembly line tightening the same bolt every forty-
five seconds is not coming back. That job is gone. What remains is a smaller number of
technicians who maintain the robots when they break down and the breakdowns are
increasingly rare.
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Warehouse Order Pickers

This is the one that gets talked about the most, because e-commerce touches everyone.
When you order a phone charger from an online store, someone or something has to find
that charger in a vast warehouse, pick it off a shelf, and send it toward a packing station.

That "someone" used to be a human being who walked miles every day, scanning
barcodes and lifting boxes. Now it's a mix of mobile robots that bring shelves to humans,
and increasingly, humanoid robots like Digit that do the picking themselves. The business
case is simple: a robot doesn't need health insurance. It doesn't call in sick. It works
twenty-four hours, stops only for charging, and never files a grievance about back pain.

In some newer facilities, the goal is what they call "lights-out" operation warehouses so
fully automated that you could turn off the lights and the work would continue in the
dark. Humans are unnecessary for the basic flow of goods. The few who remain are
supervisors, troubleshooters, and maintenance crews. One person overseeing twenty
robots instead of twenty people doing the labor.

Hospital Orderlies and Sanitation

Hospitals are strange places. They're full of the most highly skilled humans on earth
surgeons, anesthesiologists, critical care nurses and yet a huge amount of the daily labor
is repetitive and non-medical: delivering meals, wheeling linens to laundry, transporting
lab samples, disposing of biohazard waste, sanitizing floors.

These are the jobs that hospital robots have quietly colonized.

A company called Aethon makes a robot called TUG. It looks like a sleek, waist-high cart
that navigates hospital corridors autonomously. It carries medications from the pharmacy
to the nursing stations. It delivers meal trays and picks them up when patients are done. It
transports blood samples to the lab without spilling a drop. It knows which elevators to
take and when to wait for the next one if the car is too crowded.

Meanwhile, UV disinfection robots basically tall, wheeled light towers roll into empty
patient rooms and flood them with ultraviolet light strong enough to destroy viruses and
bacteria on surfaces. A process that used to require a human cleaner in protective gear for
thirty minutes now takes the robot ten minutes, and the robot never misses a corner.
The hospital orderly who used to push the linen cart is not entirely gone yet, but the
number of orderlies needed has shrunk. The ones who remain are being moved into roles
where human judgment and patient interaction matter escorting confused elderly
patients, comforting distressed families, handling situations where a robot's polite beep
won't do.
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Commercial Cleaning

Airports, shopping malls, university campuses, large office towers these places have floors
that need constant scrubbing, and human janitors have been doing that work for
generations. But walk through a major international airport today and you'll see
autonomous floor scrubbers, wide and low, gliding through the departure lounge at 2
a.m., cleaning with perfect overlapping passes that no tired human would maintain over
an eight-hour shift.

These machines use lidar and cameras to map their environment. They avoid obstacles a
sleeping passenger, a dropped suitcase, a child running across the concourse and they
return to their docking stations when the job is done or the battery is low. One janitor
who used to push a scrubber now oversees three or four machines from a monitoring
tablet.

Window washing for skyscrapers, too, is shifting. Automated rigging systems crawl up and
down glass facades, scrubbing and squeegeeing with consistent pressure. The human
window washer dangling from a rope fifty stories up is becoming an image from an older
century. It's hard to romanticize a dangerous job, but it's also hard to ignore that an entire
category of work is vanishing.

Agriculture and Food Production

Farming might seem like the last place robots would show up. It's messy, unpredictable,
and deeply tied to seasons and soil. But the labor shortage in agriculture fewer people
willing to do backbreaking field work for low wages has driven rapid innovation.

Soft, rubbery robotic grippers now pick strawberries, apples, and tomatoes. They use
computer vision to identify which fruit is ripe, then gently twist and pull without bruising
the flesh. A human picker can work for six to eight hours before their hands and back give
out. A robot runs on electricity and picks through the night.

Laser-guided weeding tractors have moved from prototype to commercial deployment.
They roll through vegetable fields, their cameras distinguishing crops from weeds in real
time, and then incinerate the weeds with pinpoint lasers. No herbicides. No hand-weeding
crews bent over in the sun. Just a machine, a beam of light, and a field that stays clean.

These are not niche experiments. Large farming operations in the United States, the
Netherlands, and Japan are already using them. And when the price drops further which it
will these robots will appear in countries where labor was once considered "too cheap to
automate." Cheap labor has never been a permanent shield against automation. It's just a
delay.

Page 18



Lights, Camera, Algorithm: The Nigerian Movie Industry

Now let me bring this closer to something you and I both understand Nollywood. The
Nigerian film industry is one of the largest in the world by output. It has survived VHS
tapes, piracy, cinema shutdowns, and streaming. It’s an industry built on grit, creativity,
and the stubborn belief that our stories deserve a screen. And right now, it’s facing a
disruption that makes every previous shift look gentle.

To see where we’re going, you have to understand where we’ve been.

Decades ago, the king of Nigerian performance wasn’t a screen actor it was the live stage
dramatist. Men like Hubert Ogunde took theatre to villages and towns, performing moral
plays, historical epics, and biting social commentary. There was no camera. No editing.
Just the raw energy of a live audience.

Then television and home video arrived. A new generation of actors like Olu Jacobs
moved from stage to screen, and Nollywood was born. Movies shot on video CDs flooded
the market. The gatekeepers changed. The stage didn’t die, but it shrank dramatically.
Many stage actors who couldn’t or wouldn’t transition simply disappeared from relevance.

Then came the era of homemade digital films, YouTube, and streaming. Suddenly, you
didn’t need a distributor to reach an audience. Then came the skit makers short-form
comedians and storytellers on Instagram, TikTok, and YouTube. The traditional actors and
filmmakers initially dismissed them. What were these one-minute skits compared to a full
feature film? But the audience moved anyway. Soon, movie producers found themselves
knocking on the doors of influencers, begging them to promote films to the very
followers who used to fill cinema halls. The skit maker with a phone and a ring light
became more powerful than some veterans with decades of film credits.

People thought that was the last disruption. It isn’t.

Right now, there’s an AI wave that does more than promote movies it can create the
entire movie. AI can be the screenwriter, the director, the lead actor, the editor. You give it
a basic story idea a village conflict, a love triangle, a corporate scandal and it writes the
script. Then it generates the visuals. Synthetic actors deliver lines with facial expressions.
Voices are cloned or generated. Scenes are rendered without a single camera, location
permit, or makeup artist. What took a crew of fifty and millions of naira can now be
prototyped in an afternoon by one person with a prompt.

This isn’t coming. It’s already happening. AI-generated short films are popping up online.
Some are rough. Some are disturbingly good. The gap between “AI can’t do real acting”
and “wait, that was AI?” is closing faster than anyone in the industry is comfortable
admitting.
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So what does this mean for the Nigerian creative? For the actor, the director, the
screenwriter, the editor, the set designer? It means the same thing it meant for the stage
actor when home video arrived. Adapt, or become a memory. Learn how to use AI as a
tool in your creative process. Build your own AI self a digital version of your voice, face,
and acting style that you license and control. Become the person who directs the
machine, not the one who pretends it doesn’t exist.

The history of Nigerian entertainment is a history of waves. Stage to screen. VHS to
streaming. Cinema to skits. Now, human to AI-assisted. The names that survive are the
ones who ride the wave, not the ones who stand on the shore insisting the water won’t
reach them.

What This Means, Right Now

If you work in one of these fields, I’m not telling you to quit your job tomorrow in a panic.
But I am telling you to look at your workplace the way I looked at Grammarly five years
ago. Where is the repetition? Which tasks could a machine even an imperfect one
perform at 80% of your level but at 10% of the cost over time? Those tasks are on
borrowed time.

The robots and AI systems I’ve described are not prototypes waiting for funding. They are
products with customers. They are generating returns. And behind every return, there’s an
executive looking at a spreadsheet and asking: How many more can we deploy next
quarter?

In the next chapter, we’re going somewhere more surprising. I’ll show you how robots are
entering the most human spaces we have barber shops, tailoring studios, even makeup
counters. The personal touch is no longer off-limits.
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Chapter 5

The Personal Touch Under Attack

There's a barber shop I used to visit in my neighborhood. Nothing fancy a small space
with two chairs, a cracked mirror, and a radio that stayed permanently tuned to a station
playing old-school juju music. The barber, a man named Baba Tunde, had hands that
moved like they already knew the shape of your head before the clippers touched your
hair. He’d tilt your chin with two fingers, study your face for a second, and then sculpt
with the kind of quiet confidence that comes from thirty years of practice.
I thought about Baba Tunde recently when I watched a video of a robotic arm cutting
hair.

The machine was sleek, white, and mounted above a salon chair. A customer sat calmly
while a 3D camera scanned their head, mapping the exact contours of the skull. The
customer selected a style on a tablet, and the arm descended slowly, precisely trimming
and shaping with tiny adjustments no human hand could replicate consistently. It didn’t
rush. It didn’t nick the skin behind the ear. It didn’t ask about the family or the weather or
whether the customer had heard about what happened at the market. It just cut hair,
perfectly, and waited for the next command.

I’m not going to pretend this is already in every barbershop in Lagos or Nairobi. It’s not.
For now, these robotic grooming systems are mostly in research labs and luxury tech pop-
ups places where the novelty is part of the appeal. But the technology exists. And when
technology exists, someone eventually makes it cheap enough to compete.

We’ve always believed that jobs involving direct touch and human bodies were safe.
There’s an intimacy to a haircut, a tailored dress, a makeup application that feels like it
requires a human soul. I understand the sentiment. I’ve felt it myself. But sentiment
doesn’t stop a camera from mapping a face. It doesn’t stop a sewing machine from
stitching with sub-millimeter precision. And it doesn’t stop a business owner from doing
the math: a robotic hairstylist that works twelve hours a day, never calls in sick, and
produces the exact same fade every time, versus a human who wants a salary, tips, and
Sundays off.

The math is cold, but it’s real.

Barbers and Hair Stylists

The robotic barber I described is not imaginary. Companies like KAO (a Japanese beauty
conglomerate) and various robotics startups have been prototyping precision hair-cutting
arms for years. The typical setup involves a 3D scanner that builds a depth map of the
head, accounting for bumps, curves, and the way the hair lies.

Page 21



The customer selects a cut from a library fade, undercut, bob, layers and the arm executes.
In early tests, the results were good enough that even professional stylists admitted they
couldn’t beat the consistency.

Will this replace the neighborhood barbershop overnight? No. The equipment is
expensive. The safety certifications required for a blade-wielding robot near a human neck
will take years to standardize. But think about what happened with coffee. People once
swore they’d never buy coffee from a machine because a barista’s touch was essential.
Then automated espresso machines got good enough not better than the best barista,
but better than the average one at a fraction of the cost and now they’re in airports, office
lobbies, and convenience stores everywhere. The same arc is coming for grooming.

The barber of the future will still exist, but they’ll be fewer, and they’ll serve the high end:
the clients who pay for conversation as much as the cut, the intricate styles that require
creative improvisation. The basic trims, the schoolboy cuts, the everyday fades? Those will
migrate to machines.

Tailors and Seamstresses

Sewing has already been partially automated for centuries the sewing machine itself was a
revolution that put many hand-stitchers out of work. But what’s happening now is
different. Automated sewing systems are gaining the ability to handle entire garments,
from fabric alignment to finished product.

These systems use computer vision to watch the fabric as it feeds through the machine. If
the fabric shifts, the machine adjusts in real time something a human seamstress does
instinctively but that traditional machines couldn’t replicate. Companies like SoftWear
Automation in the United States have developed robotic sewing lines that can produce a
T-shirt from raw fabric with almost no human intervention. They don’t take breaks. They
don’t make errors in seam allowance. And they’re getting cheaper every year.

This hits close to home. Across Africa, the tailoring industry is massive and deeply
personal. From the roadside tailor who sews your traditional wedding attire to the small
fashion house in Accra producing ready-to-wear, the work has always been seen as
immune to automation because African fashion is so varied, so custom, so unlike the
standardized cuts of Western fast fashion. But computer vision doesn’t care about cultural
uniqueness. It sees fabric, pattern, and geometry. A system that can sew a Nigerian
agbada or a Ghanaian smock from a scanned pattern is not far-fetched. It’s a training
dataset away.

Again, the high-end designer who creates art will survive. The tailor who does basic
alterations and mass production is standing on thinning ice.
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Makeup Artists

In 2025, a robotic beauty device made waves at a tech expo. A woman sat in a chair while
a sleek arm scanned her face, identified her skin tone, mapped her bone structure, and
then began applying foundation, eyeshadow, blush, and even eyeliner with a feather-light
touch. The machine could replicate a dozen different looks, from natural daytime to
dramatic evening. It never smudged the lipstick. It never had a shaky hand.

Is this on every street corner yet? No. But the luxury beauty industry is already circling it.
Imagine a high-end salon in Dubai or Tokyo offering the "robotic perfection facial" at a
premium. Then, in a few years, the same technology appears in a kiosk at a Lagos mall
faster, cheaper, and more consistent than a rushed human artist.

The human makeup artist who does bridal work, who reads a bride's anxiety and adjusts
her tone as much as her concealer she’s not going anywhere soon. But the artist doing
quick touch-ups for a photoshoot, or the staff at a department store makeup counter?
Their roles may shrink sooner than they expect.

Why This Matters

These jobs barber, tailor, makeup artist are not just sources of income. They're sources of
identity. They're how people become known in their communities. Baba Tunde isn't just a
barber; he's a counselor, a news anchor, a keeper of local gossip. The tailor around the
corner isn't just a stitcher; she's the woman who makes you look like a king at your
wedding. The robotic replacements I'm describing don't do any of those things. They just
do the task.

But here's the uncomfortable question: how many customers choose the human for the
soul, and how many just want a good haircut at a fair price? If the robot is cheaper and
more precise, the soul becomes a luxury that not everyone will pay for. That's the market
reality.

In the next chapter, we'll move to the open road transportation and delivery, where
autonomous vehicles are already making stops. But before we go there, sit with this
chapter for a moment. Think about the small, human things you take for granted the
barber's question about your children, the tailor's joke about your weight, the makeup
artist's compliment before a big night. These are precious. But precious things need
protection, and protection starts with acknowledging the threat.
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Chapter 6

Transportation and Delivery Will Never Be the Same

There’s a stretch of highway between Lagos and Ibadan that I’ve traveled more times than
I can count. It’s loud, chaotic, and utterly human. Tankers jostle with danfo buses. Hawkers
weave between cars at toll gates selling plantain chips and pure water. At night, the road
belongs to long-haul truck drivers men who’ve been awake since dawn, navigating
potholes and police checkpoints, delivering goods that keep the economy breathing.

I’ve always respected truck drivers. It’s a punishing job. The solitude. The pressure to
deliver on time. The danger of bandits on certain routes. The way your back aches after
ten hours behind the wheel. These are men who earn every naira they’re paid.

And in 2026, I can tell you with certainty: that profession is living on borrowed time.
Not because anyone wants to hurt drivers. But because a machine doesn’t need sleep. It
doesn’t get lonely. It doesn’t stop to eat, doesn’t get distracted by a text message, doesn’t
feel its eyelids getting heavy at 3 a.m. When the economics tip and they’re tipping now
the long-haul truck will drive itself.

Long-Haul Trucking

In the United States, autonomous semi-trucks are already running freight routes on major
highways. Companies like Aurora, Waymo Via, and Tesla have vehicles that can handle the
open road with minimal human input. Most still keep a safety driver onboard for now
someone who sits behind the wheel and takes over if something goes wrong but that
person is a backup, not the primary operator. The truck does the driving.

The business logic is brutal and clear. A human driver is limited by law and biology to
about ten hours of driving per day. An autonomous truck can drive twenty-two hours,
stopping only for fuel and a quick systems check. That cuts delivery times in half. It also
cuts costs no salary, no benefits, no hotel stays, no liability for accidents caused by
fatigue. The freight industry isn’t sentimental. It’s mathematical. And the math says:
replace the driver.

What about Africa? Our roads are more chaotic, our infrastructure less reliable, our traffic
patterns harder to predict. That’s true. But the technology is not standing still.
Autonomous systems are being trained specifically on chaotic environments streets in
Mumbai, markets in Nairobi, intersections where the rules are more suggestion than law.
The machines are learning to handle unpredictability faster than most people realize. The
potholes and danfo drivers that seem like permanent shields are actually just training
data.
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Give it a decade. The long-haul truck driver will become like the elevator operator a job
that was once everywhere and is now a historical curiosity.

Last-Mile Delivery

If long-haul trucking is the spine of logistics, last-mile delivery is the bloodstream. It’s how
a package gets from the distribution hub to your doorstep. And it’s the part that’s
changing fastest right now, right in front of us.

You might have seen the videos: a small, white, cooler-sized robot rolling down a
sidewalk, waiting at crosswalks, delivering a pizza or a grocery order to someone’s front
gate. These are delivery pods. Companies like Starship Technologies have been operating
them on university campuses and in suburban neighborhoods for years. In 2026, they’re
expanding into denser urban areas. They’re slow, but they’re cheap pennies per delivery
compared to a human courier.

Then there are the four-legged robots, the ones that look like metal dogs. Boston
Dynamics’ Spot has been used on construction sites and in mining for years. But delivery
companies are now experimenting with them to carry packages up stairs, through narrow
alleyways, over uneven ground where wheels can’t go. A robot dog with a parcel strapped
to its back, trotting toward your door, might sound absurd. But it works. And absurdity
has never stopped adoption when the economics line up.

For now, these machines are most visible in wealthier neighborhoods and controlled
environments. But the trajectory is clear. The delivery rider on a motorcycle the person
who brings you food from Jumia Food or Glovo is a job that exists because a human on a
bike is the cheapest, most flexible option today. When a small autonomous cart becomes
cheaper, that equation flips. Not today. But sooner than the rider expects.

Courier Drones

I watched a drone land in a parking lot once, during a tech demo. It was about the size of
a large backpack, with six rotors and a small compartment for a package. It descended
from the sky, dropped its payload gently on the ground, and then shot back upward no
pilot, no runway, no fuel. Just coordinates and an algorithm.

Drone delivery has been “coming soon” for about a decade. But in 2026, it’s actually
operating in select cities. Zipline, a company that started delivering blood and medical
supplies to remote clinics in Rwanda and Ghana, has expanded into consumer deliveries
in the United States. Wing, a subsidiary of Alphabet, is dropping packages in
neighborhoods in Texas and Australia. The drones can carry a few kilograms, fly several
kilometers, and reach places that would take a human driver an hour in traffic.
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For Africa, this is particularly interesting. Our infrastructure gaps bad roads, traffic
gridlock, hard-to-reach rural areas are exactly the problems drones solve. A drone doesn’t
care about potholes. It doesn’t sit in Lekki traffic. It flies over all of that. The first
widespread drone delivery networks might not be built in Manhattan or Tokyo. They
might be built in Kigali and Kumasi, where the need is more urgent and the airspace is
less congested.

The delivery rider isn’t losing their job to a drone tomorrow. But they should be watching
the sky.

What This Means for the Working Person

Transportation and delivery employ millions across Africa from the long-distance drivers
who move goods between countries, to the motorcycle delivery riders who have become
the backbone of urban e-commerce, to the dispatch clerks who coordinate it all. These
are not marginal jobs. They’re the arteries of commerce.

What’s coming is not a sudden, total wipeout. It’s a gradual thinning. A logistics company
will replace ten drivers with five autonomous trucks overseen by one remote monitor. A
food delivery service will switch half its fleet to sidewalk pods and keep the other half for
routes the pods can’t handle. Slowly, then suddenly.
The worker who sees this early has options. Get trained to maintain the machines.
Transition into fleet management or logistics coordination. Build a small business that
relies on the human touch that delivery can’t replicate personalized courier services,
white-glove delivery for fragile goods, errand services for the elderly who need more than
a drone dropping a box at their gate.

The worker who pretends nothing is changing will wake up one day to find that the
machines didn’t announce themselves. They just arrived, did the job cheaper, and never
complained about the weather.

In the next chapter, I’m going to offer some relief. I’ll walk through the jobs that robots
can’t easily take the ones rooted in deep human connection, moral judgment, and
creative fire. But even there, I’ll be honest about the word I keep using: easily. Nothing is
permanently off-limits. Some jobs just have more time.
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Chapter 7

The Jobs Robots Can’t Touch (Yet)

I’ve spent the last three chapters showing you the fire. The factory floors. The
barbershops. The highways. If you’re feeling a knot in your stomach, I understand. It’s the
same knot I felt when I watched an AI build a complete landing page in thirty seconds
something that used to take me a full afternoon. The question that burns after you see
the fire is simple: Is anything safe?

The honest answer is: some things are safer, for now. But I need you to notice that word I
keep attaching “yet.” I use it because I refuse to lie to you. There is no permanently safe
job. There are only jobs that require qualities machines still struggle to fake: genuine
empathy, unstructured creativity, moral judgment, and the ability to make sense of chaos.
Those jobs will survive longer. But history shows that every time humans draw a line and
say “machines will never cross this,” the line moves.

Still, if you’re in one of the fields I’m about to describe, you have more runway than most.
Use that time wisely.

Mental Health and Human Care

A robot can deliver a meal to a patient. It cannot sit beside that patient and feel the
weight of their silence.

Therapists, psychologists, counselors these roles depend on something machines can only
simulate: authentic empathy. When a person shares their deepest pain, they’re not just
transmitting information. They’re reading your eyes, your breathing, the way you lean
forward when they hesitate. They’re testing whether you are with them. An AI can
generate a compassionate-sounding response. It can even, in some studies, produce
therapeutic language that patients rate highly. But the human knows it’s not a human.
And that knowledge changes the healing.

Social workers enter chaotic homes, navigate family violence, sit with children who’ve
been through things no algorithm should touch. They make judgment calls that involve
law, ethics, culture, and gut instinct all at once. A machine can flag risk factors from a
database. It cannot walk into a living room in Kibera or Ajegunle and read the unspoken
tension between two adults who are hiding the truth.

Special education teachers work with children whose needs shift minute by minute. One
moment it’s a meltdown that requires physical comfort. The next it’s a breakthrough that
requires celebration. The teacher adapts not from a script but from a relationship built
over months. No robot currently in development can replicate that bond.
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These jobs are safe not because the technology won’t improve, but because the core
demand is for human presence itself. The person is the product.

Creative Arts and Storytelling

I’ve seen AI generate art. Some of it is stunning. I’ve seen language models write poems,
scripts, even chapters of novels. Some of them are good enough to make a professional
writer pause. But here’s the gap: AI creates from patterns. It rearranges what already
exists. It cannot draw from a lived experience it never had.

An author writes about loss because they’ve buried someone. A filmmaker frames a scene
a certain way because they remember how light fell through their grandmother’s window.
An actor delivers a line with a tremor in their voice because something in the script
touched a private wound. The audience feels the truth because it is truth. Not generated.
Lived.

The entertainment industry will absolutely use AI tools. It already does. Background music,
visual effects, even some script outlines. But the soul of creative work the part that makes
a stranger in a dark cinema forget their own life for two hours that remains stubbornly
human. Audiences connect to vulnerability. Vulnerability requires someone who can
actually be hurt.

So novelists, playwrights, musicians, directors, actors: your craft is not immune, but it is
deeply protected by the fact that people crave the genuine. The moment your audience
suspects they’re being fed a machine’s version of emotion, they’ll recoil. We’re wired to
detect authenticity, and the detection machinery is older than language itself.

High-Stakes Leadership and Moral Judgment

A machine can analyze data and recommend a course of action. It cannot take
responsibility for that action. Responsibility is a human burden.

CEOs, political leaders, judges, military commanders these roles involve decisions where
the variables don’t fit into a spreadsheet. A CEO deciding whether to lay off a thousand
workers to save the company is not just running a calculation. She’s weighing the faces of
families she knows by name. A judge sentencing a young offender is not just applying a
statute. She’s balancing mercy, precedent, community safety, and the flicker of hope she
saw in the defendant’s eyes during testimony.

Algorithms can assist. They already do. Risk assessment tools help judges decide bail.
Data dashboards help CEOs spot inefficiencies. But the final decision the one that carries
moral weight will stay human for a long time. Not because we can’t build an AI that could
decide, but because we don’t want to.
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We want a person to carry the blame if things go wrong. We want someone with a
conscience to hold accountable.

Politicians and lawmakers are particularly protected, though not in the way they might
think. The work of governing is fundamentally about mediating between competing
values. Whose land gets protected? Whose industry gets subsidized? Whose grievance
gets heard first? These questions don’t have mathematically correct answers. They have
negotiated answers, built through messy, emotional, tribal human processes. A robot can’t
run for office. It can’t stand in a town hall and absorb the anger of constituents. It can’t
build the coalition needed to pass a law.

Leadership, at its highest level, is a human performance. And for now, the stage belongs
to us.

Unstructured Physical Work in Unpredictable Environments

I mentioned earlier that plumbers and electricians are safer than most. Let me explain
why.

A plumber arrives at a building that was constructed forty years ago. The original plans
are lost. The pipes are rusted and buried behind concrete that was poured unevenly. The
leak is somewhere inside a wall that can’t be fully opened. The plumber crawls into a tight
space, listens for the drip, feels for moisture, makes an educated guess, and starts cutting.
Every house is unique. Every problem is a puzzle with missing pieces.

An electrician troubleshooting a flickering circuit in an old Lagos building faces similar
chaos. The wiring was done decades ago, maybe by someone who didn’t follow code. The
junction boxes are crammed with surprises. The electrician’s hands and instincts are doing
work no robot currently designed can replicate.

These jobs share a common thread: the environment refuses to be standardized. Robots
excel in controlled settings. Factories, warehouses, highways places where the variability
can be mapped, predicted, and engineered away. But an old house is a history of human
improvisation. A robot that could navigate all the edge cases would be so expensive and
complex that the plumber’s bill would still be cheaper.

The same applies to emergency responders. Firefighters entering a collapsing building,
rescue workers digging through rubble after an earthquake these are environments of
maximum chaos. The decisions are made in seconds, with incomplete information, by
people who’ve trained their instincts through years of real disaster. An algorithm can
assist with mapping or victim detection. It cannot lead the charge into a burning room.
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What to Do With This Time

If you work in one of these fields, don’t relax too deeply. The runway you have is a gift,
not a guarantee. Use it to become irreplaceable in ways that go beyond the technical.
Deepen your empathy. Sharpen your creative voice. Build the kind of relationships that
can’t be automated. The safest job in the world is one where a community of people says,
“I don’t want a machine for this. I want you.”

And for those of you not in these fields, the message is not despair. It’s direction. Look at
the qualities I’ve described empathy, creativity, moral courage, adaptability and ask
yourself honestly: How much of my current work depends on these things? If the answer
is “not much,” the remaining chapters of this book are for you.

In the next chapter, I’ll pull back the lens. I’ll show you exactly where we stand right now in
2026 what’s already deployed, what’s scaling fast, what’s still on the horizon. The timeline
matters. Because once you see where the clock hand really is, you can move.
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Chapter 8

The 2026 Reality Check: Where Are We Now?

I’ve shown you the robots already at work. I’ve shown you the grooming chairs, the
highways, the hospital corridors. I’ve also shown you the places where humans still hold
the line. Now I need to give you the map. Not a prediction for 2035. Not a sci-fi scenario.
A clear, sober look at what’s actually deployed, what’s scaling, and what’s still in the lab
right now, in 2026.

Knowing where the clock hand really is makes the difference between panic and
preparation.

Already Here (Widely Deployed)

These technologies are not being tested. They’re in production, generating revenue,
replacing human hours every single day.

Warehouse Robotics: Amazon’s mobile drive units and humanoid Digit robots are
sorting, lifting, and moving inventory across fulfillment centers. Lights-out sections
where no human enters for hours are already operational in a few advanced facilities.
Hospital Logistics: Aethon TUG robots deliver medications, meals, and lab samples
across thousands of hospitals worldwide. UV disinfection bots sanitize rooms without
a human cleaner present.
Commercial Cleaning: Autonomous floor scrubbers are standard equipment in major
airports, malls, and university campuses. A single janitor now oversees multiple
machines instead of pushing one mop.
Agricultural Weeding: Laser-guided weeding tractors are working commercial fields,
zapping weeds without chemicals and without human crews bent in the sun.

If your job closely matches one of these descriptions, the transition isn’t coming. It’s
already being priced in.

Scaling Fast (Advanced Testing, Rapid Expansion)

These technologies are past the prototype stage. They’re in real-world trials, often with a
human overseer, and the business cases are solidifying quickly.

Autonomous Trucking: Self-driving semi-trucks are hauling freight on highways with
safety drivers onboard. The moment regulations and insurance models catch up, the
drivers will be the first cost cut.
Sidewalk Delivery Pods: Small, wheeled delivery robots are operating on campuses,
in suburbs, and a few dense urban corridors. Starship and similar companies are
adding new service zones every quarter.
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Robotic Construction: Bricklaying robots and drywall-hanging machines are active
on specialized commercial sites. They’re not yet on every project, but they’re already
solving labor shortages in markets where skilled masons are scarce.
Automated Fast-Food Kitchens: Fully robotic meal preparation from flipping
burgers to assembling bowls is running in select chain locations, especially in markets
with high minimum wages.

If your sector appears here, you have a window measured in years, not decades. Use it

Early Stages (5–10 Years Away)

These are the technologies that still live primarily in labs, high-end boutiques, or
tightly controlled pilot programs. They’re real, but they face significant barriers cost,
regulation, public acceptance, or technical refinement.
Robotic Grooming and Makeup: Hair-cutting arms and makeup-application bots exist
in R&D labs and luxury pop-ups. Safety certifications for blades near human faces will
take years to standardize.
Autonomous Surgery Assistants: Robotic tools already help surgeons with precision.
Full automation of specific, repetitive surgical tasks is being worked on, but trust and
regulation will gate the rollout tightly.
Humanoid Home Assistants: Robots that can fold laundry, clean a bathroom, and
cook a meal in an unpredictable home environment are still extremely expensive and
unreliable. For now, they remain rich people’s experiments.

If your job is in this column, you have breathing room. Not immunity. Breathing room.

Reading the Map

Notice the pattern. The jobs falling fastest are those with high repetition and controlled
environments. The jobs with more time involve chaos, intimacy, and moral weight. This
isn’t a coincidence. It’s a guide.

You have two choices right now. Look at this timeline and say, “I’m in the scaling column,
but I’ll wait until the wave hits before I move.” Or look at it and say, “I have a window.
What can I learn, build, or shift into that puts me on the other side of the line?”

In the next part of this book, I’ll tell you exactly what I did when I saw my own job staring
down the barrel. I’ll tell you how the agency I built almost became obsolete and how that
crisis gave birth to a product.
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Chapter 9

How AI Took My Job and Gave Me a Product

There is a moment when you watch your own hands become obsolete.

For me, that moment came somewhere between 2023 and 2024. I can’t give you an exact
date, because it wasn’t a single event. It was more like a slow, creeping fog that suddenly
cleared, and when the view sharpened, I saw I was standing at the edge of a cliff.
I had been a web developer first, then a software developer. I built things. Landing pages,
e-commerce stores, custom dashboards, mobile app frontends. I ran an agency, Teckaa,
that employed five to ten people indirectly and remotely. Small businesses came to us
with an idea, and we turned it into a digital product. It was honest work. Good work. The
kind of work that pays school fees and builds reputations.

Then AI started building websites.

At first, it was laughable. A language model would spit out some HTML and CSS, and the
result looked like something from 2003. A blocky header. Placeholder text. No real
functionality. I looked at those early outputs and told myself what every professional tells
themselves when disruption first appears: It’s not there yet. It can’t do what I do.

But I kept watching. I had learned by then to trust the traces.

The models got better. Not in a decade. Not in a year. In months. They started generating
clean, modern layouts. Then they started integrating basic JavaScript. Then they started
building entire multi-page websites with contact forms and responsive design. Then they
started building documents reports, proposals, pitch decks that used to take a junior
developer or a virtual assistant hours to assemble. Then they started building web
applications. Not just static pages. Functional apps. User authentication, database
connections, API calls.

I was watching my craft being generated by a prompt.

The floor tilted. I sat in my workspace still the same corner I’d started in years before,
though the agency had grown around me and I felt something cold settle in my chest.
The question wasn’t Can AI do what I do? The question had become When will clients
realize AI can do what I do, cheaper, faster, and without an invoice?

That’s the thing about AI taking a job. It doesn’t announce itself. It doesn’t send you a
memo. It just becomes available, and quietly, month by month, the market adjusts.
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The small client who used to pay you 500 for a landing page discovers a tool that does it
for 20 a month. The medium client who needed a custom web app asks their intern to
prompt an AI and sees a working prototype in an afternoon. The phone doesn’t ring as
often. The referrals slow down. The cliff doesn’t crumble dramatically it just retreats, inch
by inch, while you’re looking at old invoices and wondering where the new ones are.

I saw the traces. I knew what was coming. And I had two choices: wait for the fog to
swallow me, or build something the fog couldn’t reach.

In 2024, I started building my own app builder.
I didn’t have a big team. I didn’t have venture capital. I didn’t have a research lab full of
PhDs. I had my own hands, my own experience, and a decision: if AI was going to be the
tool that built things, I would become the person who puts that tool in other people’s
palms.

Our agency, Teckaa, had spent years helping small businesses and enterprises build apps.
We knew the pain points because we had lived them. The back-and-forth emails. The
scope creep. The clients who said, “Can you just move this button a little to the left?” and
didn’t understand why that took an hour. The truth was, a lot of what we charged for was
not the heavy engineering it was the translation. Turning a business owner’s rough idea
into something a developer could build.

What if we cut out the middleman? What if the client could build it themselves, with
guidance, with guardrails, with speed without needing to know what a div tag was?

That question became Teckaa’s AI app builder.

We started by feeding it everything we knew. Not just code. The logic. The patterns. The
lessons from years of building for real clients. We looked at Framer and learned how
visual design could become production-ready output. We looked at Webflow and
Elementor and learned how drag-and-drop could lower the barrier without sacrificing
quality. We looked at Flutterflow and learned how no-code mobile app building could
produce real, deployable applications. We looked at WordPress and Divi and learned how
plugins and templates could serve millions. We looked at Gemini and other AI models and
learned how intelligence could accelerate the assembly.

And then we layered in the stack I’d spent my whole career sharpening. HTML, CSS,
JavaScript, PHP, Python. Bootstrap for responsiveness. Flutter for cross-platform mobile.
Firebase and Supabase for backend services. The AI app builder we’re building isn’t just a
toy that spits out a single page. It’s designed to build real applications for startups
authentication, database, logic, frontend, deployment. The kind of thing you’d pay an
agency thousands of dollars for, but generated through a guided, intelligent process that
a business owner or entrepreneur can control.
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We’re still building it. As I write these words, the product is under active development.
Some features are working; others are still taking shape. That’s the nature of building. You
don’t wait until it’s perfect you build it in public, you test it with real users, and you keep
sharpening. But the vision that drives it is the same vision that kept me from freezing
when the fog cleared: Don’t compete with AI as a worker. Compete as a builder of tools.

I tell you all of this not to impress you, but to show you exactly what a pivot looks like
from the inside. It’s not clean. It’s not confident every day. There are nights when I wonder
if we’re moving fast enough, if someone else with more funding is already ahead of us, if
the whole thing will collapse before it launches. But those nights are part of the cost. The
alternative doing nothing, waiting for the market to decide my fate was never an option.

AI took my job the moment it could do what I used to charge for. But it also gave me a
product. It forced me to move from the demand side selling my time to the supply side
building a tool that scales without me. That shift is the most important one I’ll ever make,
and it’s the same shift I believe millions of others will need to make in the next decade.
Not everyone will build an app builder. But everyone can ask the same question I asked:
What tool can I create, using what I already know, that serves the people who are as
scared as I was?

In the next chapter, I’ll pull back the curtain on Teckaa’s AI app builder itself what it does,
how it works, and what I learned from all the platforms that came before. I’ll show you the
product that was born from crisis, and I’ll be honest about where it stands today.
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Chapter 10

Putting the AI in Your Palm (The Teckaa Story)

I told you in the last chapter how AI took my job and forced me to build something new.
Now I want to show you what that something actually is. Not the pitch deck version. Not
the investor-ready summary. The real thing, as it stands today unfinished, ambitious, and
deeply personal.

We call it the Teckaa AI App Builder. And the simplest way to describe it is this: we are
putting the power of an entire development team into the hands of one person who
doesn’t know how to code.

Let me walk you through what that means.

Imagine you’re a business owner in Accra. You sell handmade leather bags, and you’ve
been managing orders through Instagram DMs and WhatsApp. It works, but barely. You
lose messages. Customers get impatient. You can’t track inventory. You know you need a
proper app something with a product catalog, a checkout system, customer profiles but
hiring a developer costs thousands of dollars and takes months. You tried one of those
template builders, but it didn’t fit. You gave up.

Now imagine you open a platform. It asks you questions not technical ones, but human
ones. What kind of business are you running? What features do you need? Show me your
brand colors. Who are your customers? You answer, conversationally, like you’re talking to
a smart consultant. And behind the scenes, the platform is assembling an application. Not
a placeholder. A real, functional, deployable app with authentication, database, payment
integration, and a frontend that doesn’t look like a default template.

That’s what we’re building.

I didn’t invent this idea from thin air. I built it by studying everything that came before the
platforms that changed how we build, the ones that got it right, and the ones that missed
something crucial.

Framer taught me that design and code don’t need to be separate worlds. You can
visually craft a component and have it generate clean, production-grade output. Webflow
and Elementor showed me that drag-and-drop, when done right, doesn’t have to limit
creative control it can actually expand who gets to be creative. Squarespace taught me
that simplicity at the front can hide immense complexity at the back. Flutterflow proved
that even mobile app development could be visual and fast, not line-by-line coding for
months. 
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Divi reminded me that templates plus customization are the sweet spot for small
businesses. And Gemini, along with other large language models, showed me the leap:
intelligence doesn’t just assist the builder. It can be the builder, if you guide it correctly.

Then I layered in my own stack the languages and frameworks I’ve spent years wrestling
with. HTML, CSS, and JavaScript for the web. Bootstrap for responsive, mobile-first
layouts. PHP and Python for backend logic. Flutter and Dart for cross-platform mobile.
Firebase and Supabase for real-time databases, authentication, and storage.
The result is not a toy. It’s an advanced, easy-to-use app builder designed for
entrepreneurs, business owners, vendors, AI engineers, developers, and anyone tired of
waiting on someone else to turn their idea into a product.

Here’s what makes it different from what you might have seen.

First, it doesn’t just generate a single static page. It generates full applications multi-
screen web apps or mobile apps with navigation, user accounts, data storage, and
business logic. You can build a marketplace, a booking system, an online store, a
membership platform. The kind of thing startups raise money to build. The kind of thing
my agency used to charge months of work for.

Second, it’s conversational. You don’t need to learn a new interface with a hundred
settings. You describe what you want, the AI asks clarifying questions, and the app takes
shape. You can refine it by talking to it. “Make the checkout page faster. Add a loyalty
points system. Change the color to something warmer.” It adapts.

Third, it’s built on real-world agency experience. This is the part that matters most to me. I
didn’t build this from theory. I built it from the scars of client work. I know where projects
get stuck. I know the features small businesses actually need versus the ones they think
they need. I know where corners get cut. The app builder bakes that experience in. It
doesn’t just generate code it generates sensible architecture.

Fourth, it’s for Africa. Not as an afterthought, but as the starting point. It handles local
payment gateways. It works on lower-end devices and patchy connections. It understands
the kinds of businesses that drive our economy the vendors, the side hustlers, the
informal retailers going digital for the first time. The global platforms assume your
customer is in a San Francisco coffee shop. Ours assumes your customer is in a Lagos
market, with a phone that might lose signal when the generator switches off.

Is it finished? No. And I won’t pretend it is.
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As I write this book, the Teckaa AI App Builder is under active development. Some
modules are functional. Some are being refined. The core engine the AI that assembles
applications from conversation is the hardest thing I’ve ever built, and it’s teaching me
every day. We have a small team. We’re bootstrapping. We’re moving fast, but we’re not
pretending.

I share that openly because I want you to see the reality of building in this space. You
don’t need to be OpenAI. You don’t need a billion parameters of your own. You need to
deeply understand the tools that exist, the problems that are unsolved, and the people
you’re serving. Then you start. Not when you’re ready. Not when you have all the funding.
You start with what you have, and you build outward.

This product is my answer to the question I asked myself when the fog cleared: How do I
survive the age of AI?

I survive by becoming the person who puts AI to work for others. I survive by taking
everything I learned as a developer and an agency owner and packaging it into
something that scales without me being in the room. I survive by moving up the chain
from the person who builds apps to the person who builds the thing that builds apps.

And I believe, deeply, that this is the path for many of us. Not necessarily app builders.
But tools. Products. Platforms that sit on top of existing AI and solve problems for people
who don’t have time to become engineers. The world doesn’t need everyone to code. It
needs more people who can translate between what machines can do and what humans
actually need.

That’s the Teckaa story. It’s still being written. But the early chapters are real, and I wanted
you to read them.

In the final chapter, I’ll lay out exactly what I think you should do now whether you’re
technical or not, whether you have capital or not, whether you’re twenty-five and starting
out or fifty and feeling the ground shift. There’s a path. I’ll help you find yours.
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Chapter 11

What You Must Do Now (A Survival Guide)

I’ve shown you the robots on the factory floor, the autonomous trucks on the highway,
the software quietly writing code that used to pay my rent. I’ve shown you what’s already
here, what’s scaling fast, and what’s still a few years out. I’ve told you how I saw the traces,
lost my footing, and decided to build something instead of waiting to be replaced.

Now the question turns to you.

What do you actually do with this information?

I’m not going to give you a list of fifty vague suggestions. That’s not how I think, and it’s
not how this book works. I’m going to give you three clear paths, based on where you
stand right now. Pick the one that fits. Commit to it. The worst choice is pretending the
wave isn’t coming.

Path One: If You Can Learn New Skills

This is the path for those who are willing and able to retool. Maybe you’re young, maybe
you’re just restless, maybe you’ve always been good at picking things up. Here’s what you
focus on.

First, move toward the things machines still struggle with. I listed them in Chapter 7:
empathy, creativity, moral judgment, navigating chaos. That doesn’t mean everyone must
become a therapist or a poet. It means you look at your current field and ask: Which part
of this is most human? Then you double down on that part. The nurse who becomes a
palliative care specialist. The customer service agent who becomes a conflict resolution
lead. The accountant who becomes a financial advisor who holds clients’ hands through
life decisions.

Second, if you’re technically inclined, consider becoming the person who maintains the
machines. Short certification courses three to six months can turn a warehouse worker
into a robotics technician, a logistics coordinator into a fleet management operator, a
factory hand into a quality-control inspector. The robots are coming, but they break. They
need humans to fix them, calibrate them, and manage their output. Those jobs pay better
than the ones being automated.

Third, learn to build on top of existing AI. You don’t need a PhD. You need to understand
how to use APIs, how to prompt effectively, how to chain tools together. The demand for
people who can integrate AI into business workflows is growing faster than the supply. If
you can walk into a small company and say, “I can save you twenty hours a week with a
few automations,” you will never lack work.
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Path Two: If Learning New Tech Skills Is Not Your Strength

I need to be honest with you. Not everyone is built for constant retooling. Some people
are older. Some have responsibilities that leave no time for night classes. Some simply
don’t learn well that way. I’m not here to shame you. I’m here to tell you there’s still a way.

Start saving now. Not next year. Not when things feel more stable. Now. Put your money
where it can grow independently of your labor. Federal bonds. Index funds. Stable stocks.
The goal is to build capital that works while you figure out your next move. Labor is being
devalued. Ownership is not.

Go into traditional services that require a human signature. Real estate is the obvious one.
Robots can help build a house, but they can’t buy it from you. They can’t negotiate the
deal or understand a family’s emotional needs. You need capital to enter this game, which
is why the saving part comes first. But once you’re in, you’re trading in something that
remains fundamentally human: the need for shelter, for space, for a place to call your
own.

Think about other human-grounded services. Event planning. Elder care. Childcare for
working parents. These are fields where the demand is not just for the task but for the
presence of a trustworthy person. No family leaves their aging mother with a robot and
feels good about it.

Capital is your shield. Start building it today.

Path Three: Turn Your Service Into a Product

This path is for the creative and the skilled the fashion designer, the barber, the
hairdresser, the nail technician. Your hands built your reputation. But your hands can also
build something that scales without you being in the room.

Remember the Nollywood story from Chapter 4. The skit makers didn’t wait for
permission to create. The ones already using AI are not waiting either. They’re turning
their craft into assets. You can do the same.

If you’re a fashion designer, stop trading all your time for each stitch. Launch a ready-to-
wear line. Design the pieces, create the patterns, and let robots or automated cutting
machines handle the production. Your job shifts from sewing to designing, branding, and
selling. The product works while you sleep.

If you’re a barber or hairdresser, create your own line of hair products. A pomade for
sporty waves. A growth oil for edges. A styling gel for bumps and sleek looks. Your
understanding of hair what works, what irritates, what lasts is a formula waiting to be
bottled. Let the robots mix and package. You become the brand.
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If you’re a nail technician, develop a treatment kit. A cuticle oil that actually heals. A
strengthening base coat for brittle nails. A home-care package your clients buy between
appointments. You sell the product, and the appointment becomes the luxury not the
only source of income.

The logic is simple: the robot can sew. It can mix chemicals. It can assemble packages. But
it cannot invent a product that came from your years of listening to customers complain
about the same problems. That insight is yours. Bottle it. Package it. Sell it.

This is the shift from being the worker to being the owner. The machines are coming for
the labor. They’re not coming for the ideas.

A Word for Africa

I said earlier in this book that we have the talent but not the funding. I’ll say it again,
because it’s the truth that keeps me up at night. We cannot keep waiting for Silicon Valley
to build the tools we need. They don’t understand our markets. They don’t understand
our infrastructure. They don’t understand the informal economy that powers most of our
cities.

Remember the Nollywood story. The skit makers didn’t wait. The ones using AI now won’t
wait either. The names that will survive in film, in fashion, in every industry are the ones
who stop waiting for the old system to come back.

We need African developers building AI applications for African problems. Not necessarily
building the foundational models from scratch that takes hundreds of millions of dollars
but building the layers on top. The apps, the platforms, the tools that solve local needs
using the brains that already exist. We need local language models that understand
Yoruba and Swahili and Pidgin. We need agritech platforms that know our soil and our
seasons. We need health tools that work in clinics with intermittent power.

If you’re a young African developer reading this, don’t just look for a remote job at a
Western company. Build something for your own market. The opportunity is massive
precisely because the giants aren’t focused here. Move fast. Use the existing AI tools as
your foundation. But build.

And to our governments and institutions: fund talent. The next great African AI company
won’t be built in a vacuum. It will be built by someone who had just enough support a
grant, a fellowship, a zero-interest loan to survive the building phase. That support is too
rare right now. We lose brilliant minds to diaspora jobs not because they want to leave,
but because they can’t afford to stay and experiment. This must change.
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Closing

Five years ago, I saw a mirage. It turned out to be solid ground, and it’s been shifting ever
since. I told you about the traces, the predictions, the job that was taken from me and the
product that grew from that loss. I told you about robots in warehouses, barbershops, and
hospitals. I told you about the wall of numbers that powers the so-called intelligence. I
told you about Africa’s place in all of this vulnerable but not powerless.

I’m ending this book the way I started it: thinking about my family. My wife. My unborn
children. The reason I build is so that when they ask me, years from now, what I did while
the world changed, I can hand them this book and say, I prepared. I warned. I built.

The robots don’t sleep. Neither should our ambition.

But ambition without direction is just noise. Find your path. If you can learn, learn. If you
can build, build. If you can save, save. If you can turn your craft into a product, do it now
before the machine learns to bottle your secret. Whatever you do, don’t stand still. The
mirage is behind us now. The road is real. Walk it with your eyes open and your hands
moving.

Thank you for reading. Now go build something.
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